
On-Time Performance

� Back to Back 90% OTP in January/February 2009
� First time since November/December 2006

� March more difficult with a few specific incidents bringing down OTP

� March 2 – Winter Snow Storm caused significant delays on both lines
� March 3 – Mechanical problems in the morning on the Fredericksburg Line; disabled 

Amtrak train caused afternoon delays on both lines
� March 13 – Variety of railroad and mechanical problems 
� March 17 – Significant locomotive failure caused delays 
� March 18 – Two significant locomotive failures caused delays 
� March 23 – Signal problems on CSX caused afternoon delays 

� OTP including these dates
� Manassas 90% Fredericksburg 82% Overall 87%

� OTP without these dates 
� Manassas 96% Fredericksburg 91% Overall 94%



Fare Increases

� Fare Increases
� July 2008 – 3%

� January 2009 – 7%

� July 2009 – scheduled 6%

� In 13 months – a total increase of 16%

� Could compound overall slowing in ridership 
growth

� Economic downturn slowing ridership growth as 
well as VMT



Ridership

� Ridership growth is slowing 
� September year to year growth was 12.9%

� November was 9.2%

� January was 8.1%

� February was 7.3%

� Fare revenue is the only revenue source 
increasing – must sustain it

� Must sustain ridership growth or we’ll face 
budgetary issues in FY 2010



Funding Issues

� Lower state operating funding

� FY 2009 down $900K

� FY 2010 down $1.0M

� Local funding support flat

� Concerned with lower gas tax revenue

� Want to constrain budget to gas tax revenue

� Creates burden on the riders with more 
and larger fare increases or service cuts



Locomotive Purchase

� Need to increase locomotive reliability

� Ordered 9 new locomotives

� Funding provide by stimulus funds, Commonwealth, 
federal earmark, and VRE capital program

� Delivery in fall of 2010

� Have options for 11 additional locomotives

� Need to exercise all options by December 2013

� Must replace all 20 old locomotives

� Looking for additional capital funding.



VRE Ridership
(July 1997 – February 2009)
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Cumulative Ridership
FY 2008 v. FY 2009

*Ridership figures are shown in passenger trips.  Includes Amtrak cross honor train riders.
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Delay by Responsibility
January 2009 Through March 2009

100%153
Total Delays

Weather, Passengers, Other 21%33
Other

Freight Train Interference, Switch/Signal Problems, Slow 
Orders/Restricted Speeds/Stop Signals, Maintenance of Way 23%37

Railroads

Amtrak Train Interference Crew-Related Issues 13%21
Amtrak

VRE Train Interference, Mechanical Problems and Late Turns 43%68
VRE 

% of Delays

Total 
Number of 
Delays


